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SCRUTINY MANAGEMENT BOARD BRIEFING  
 

1.0 PURPOSE OF REPORT 

1.1 This report provides Scrutiny Management Board with an update on any 
issues and developments that have occurred since the meeting of the Board 
on 22 November 2018. 

2.0 ISSUES FOR SCRUTINY 

2.1 Members are asked to: 

 Note the range of activity set out in the report 

 Note the Work Programme presented in Appendix 1 

 Consider the Forward Plans of Key Decisions set out in Appendix 2 and 
3. 

3.0 BACKGROUND 

3.1 At the Board meeting in November consideration was given to delivery of the 
Sustainable Procurement Strategy. At the time arrangements were being 
made for the second phase of Scrutiny’s input to the strategic planning 
process. 

3.2 On 3rd December a session took place for all non-executives to consider the 
budget consultation; and SMB provided its feedback to Cabinet on 20th 
December.  

3.3 Scrutiny Management Board met on 22nd January to consider a Call In. This 
was of the decision made on 20 December 2019 by Cabinet in relation to the 
2020 -2021 School Admissions Arrangements. Scrutiny Management Board 
met on 22nd January to consider the matter and agreed not to refer the 
decision back to Cabinet. 

3.4 A workshop session for all members of SMB is planned for 21st March to 
consider progress with the Council’s approach to commercialism and 
enterprise. This will be an opportunity for Members to discuss some of the 
questions they raised in previous meetings of the Board about work being 
undertaken with staff to develop the approach and skills needed; as well 
exploring what success will look like with this programme. 



 

 

 
3.5 Scrutiny Work Programme  

3.6  The Work Programme continues to be kept under review and updated 
following all Board meetings when additional topics for Scrutiny are 
suggested. The current Work Programme is presented as Appendix 1 which 
Members are asked to note.  

3.7  Performance Working Group 

3.8  The Performance Working Group last met on Friday 11th January to consider 
the Quarter Two Corporate Performance Report and received an overview of 
Cumbria Care Occupancy Rates and plans for the future of Children’s 
Residential Care Services. Members of the Group also visited the North 
West Fire Control to follow up questions about variations in performance. 
The Group will meet again on Tuesday 16th April to consider Quarter Three 
performance with the Council Plan Delivery Plan; and the Assistant Director 
Children and Families will attend to provide a district level breakdown of the 
numbers of Children Looked After and discuss action is being taken to 
address pressures in parts of the county. 

3.9  Scrutiny Self- Assessment 

3.10 The self-assessment questionnaire closed at the end of January, having 
been extended give stakeholders further time to respond. Analysis of the 
questionnaire is being undertaken by the Policy and Scrutiny Team and 
feedback will be discussed at a meeting of Chairs and Vice Chairs later in 
March. Key themes will be highlighted and agreement sought about what 
input from CfPS might be helpful to further strengthen the approach to 
Scrutiny. 

4.0 FORWARD PLAN 

4.1 Members are asked to note the Forward Plans provided as Appendix 2 and 
3 to the report.  

5.0 CONCLUSION 

5.1 Scrutiny of a wide range of issues continues to be kept consideration by 
each Board. The findings from the self-assessment will be helpful in further 
developing the approach to Scrutiny and also the work programme. 

 
 
Helen Blake 
Senior Manager Policy and Scrutiny 
 
20.02.19 
 
 
  
 
 



 

 

Appendices 
 
Appendix 1: Work Programme 
Appendix 2: Forward Plan (1 March–30 April) 
Appendix 3: Forward Plan (1 April–31 May) 
 
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions 
 
 
Background Papers 
 
No background papers 
 
 
 
 
Contact: Helen Blake 01228 226639 helen.blake@cumbria.gov.uk 
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